March Booster Meeting

Board Members Present: Ericka, Lena, Elsa, Bekah, Christina

HAWK BAND & GUapp

6:42pm call to order

Approve Feb minutes- Ericka 2"- Bekah

Spirit Night: Smokey Mo’s- $173.31
Kona Ice- $300
Mulch: 5 trailers to be picked up Friday or Saturday
Signup Genius is live. Need help asap.
$6,547 sold so far for a profit of $3,700
Ben- Routes
Christina- Lead
Carol- Lead
Bonnie- Lead
Kim- Lead
Susan- Lead
Ericka- Director of Traffic
Honor Society may help for volunteer hours
Flight Crew: No update except we need to find a new Lead for next year
Guard: $7,882.61 profit from tickets after fees and judges
S4,445 concessions.
Had very good feedback on the running of the event.
Area and State- April at A&M
Fundraiser: Desert Bar with Performance afterwards. $6 in the Red Gym
Banquet Sponsors: DJ/Photo Booth DJ Beatz, AIM Fundraiser
President: Banquet May 9", Theme: Red Carpet. Black and White formal with superlative awards
Presale tickets $25 for 2 weeks. After 4/1 $30 *tickets online only

KnightFire Catering Taco bar



Scholarships:4/1 deadline at 5pm. Information in newsletter and Directors talked about it in class
Closing Booster Membership sign up for 2022-2023 school year 4/30. Will be open for 23-24 school year
at the Spring Parent Show

Financial: Wreath sales- 0 sales. Easy Fundraiser: Facebook Charity, we get 100% of profits

Amendments to the Budget: Vote needed to use 50% of Spirit Gear profits for Banquet. Proposed by
Charlie W, Madeline B 2", Ericka L.- motion to approve. Passed

Vote needed to get rid of Winter Guard enrichment line to combine all Guard Revenue and Expenses.
Motion proposed by Charlie, 2" by Leslie. Approved

All budget amendments approved. Bishop 1% 2" by Charlie. 16 yes
Directors: All bands got 1s at Pre-UIL

UIL: 3/28 and 3/29. Waiting on times

BLT meeting- Friday at 7:30am

Jazz Festival 2 so far with 2 more to go.

May Meeting with have Board Elections. 4 positions are a must to have a Booster Board (President, VP,
Treasurer, and Secretary) ldeally, we want 7 positions to lighten the load.

7:35 adjourn



