December Booster Meeting
6:38 call to order

Ericka L approved minutes

HAWK BAND & GuaR,

Spirit Nights: Panda Express made $64.40
MOD made $56.67
Next spirit nights in Jan.

Wreath Fundraiser closes 12/10. Share link because 10% to 15% goes to the school
Angel Tree: 5 kids. ltems needed by 5pm on 12/8
Tamales: 217 dozens sold. Extras to be sold at Mistletoe Market. Must be picked up by 2pm

Mistletoe Market: door prizes and auction items needed

Santa will be there from 10 to 2

Wallace Mariachis from 10 to 11

37 vendors with 4 food trucks

All 3 band halls will be used this year

Help needed Friday to mark off vendor spots and set up for Santa

Flight Crew slow until Winter Guard starts

Winter Guard: Rehearsal Monday, Thursday and Saturday. 1st performance 1/28

No new sponsors since last month

Financial Report: No checks. Donations from Strait Music. $3900 from US Bands

President Update: Deadline for section baskets is today. 4 school clubs also donated baskets.

Directors:
Region last Thursday. Concert is Saturday at Austin PAC, itinerary to come.
Uniforms: need help with fittings and washing for 40 students. Sign up genius
open
o TFME: 4 meetings a year. Convention in SA, students get to go if they attend
all meetings.
o Private Lessons: Recommended for all students even if they are not having a
problem. Would love to have 70% of kids in lessons
o Jazz Festival: Tomorrow. Middle and High Schools combined. Starts at 6:30
o 2/18 Hosting Color Guard Clinic. Sign up genius for volunteers
7:20 adjourn



