Band & Guard Family Meeting
General Meeting Minutes
9/2/25 @ 6:30 PM

« Band President Recap - Kendall Miller
o Successful summer band season
o Student led tutoring sessions have started — Wednesdays from 7:30 - 8:30 AM
o Band Siblings — Students are matched up with another student in same section
and bring gifts on game days
= Don't forget sibling gift for next game on 9/5!

« Call to Order and Recognitions - Bonnie Hernandez, Band Booster President
o Introduction of board:
President, Bonnie Hernandez
Vice President, Michelle Sustaita-Martinez
Treasurer, Jill Fowers
Co-Treasurer, Sabrina Murray
Secretary, Brandy Garner
VP Events, Sonya Teves
VP Marketing, Lindsey Schwaiger
VP Guard, Kristian Myers
o Recognition for all volunteers
= Special shout out to Amanda Linn for taking care of the summer meal
plan for our kids!
o US Bands hosted at HHS on 9/27 **This is an all-hands-on deck event**
= This is a large contest with 20 different schools from around our
area. Anticipate having 5,000-7,000 people on campus throughout the day.
= VOLUNTEERS NEEDED:
o Set up/Cleanup
Concessions
Warm up Monitor
Ensemble Guide
Paid parking
Parking-Trailer Parking @ Bales Gym parking lot
Box Office/Ticket Personnel
First Aide Station
Water Station
Airgrams
Student Meal pickup and servers
Stadium Monitor
Bus Driver Lounge
o Volunteer Check-in
= Volunteer training will be held on 9/16/25 @ 6pm in band hall.
= Parent Volunteer/Sign up HERE
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https://www.signupgenius.com/go/70A054AA5A92EA7FD0-51073458-092804#/
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Spirit Nights - Lindsey Schwaiger
o 2 spirits nights held so far:
= Panera on 7/25 made $350 and Abbotts on 8/27 made (TBD)
o Upcoming (all Kyle locations)
= 9/24/25 - Chipotle
= 10/29/25 - MOD pizza
= 11/19/25 - Sonic
= 1/19/2026 - Hangry joe’s (supports color guard’s trip to worlds)

Events - Sonya Teves
o Upcoming
= Fri. 9/5: Hays v Pflugerville @ Pfield
= Thu. 9/11: Hays v Hendrickson @ Pfield
=  Wed. 9/17: Homecoming Parade Time TBD (evening parade)
= Fri. 9/19: Hays v Cedar Creek @ Home (Hays Homecoming)
= Sat. 9/27: US Bands (Hosting)
= Sat. 9/13: Drumline-Breast Cancer Awareness Rally Performance
= Sat 9/13: Jazz- Emergency Preparedness Performance
= Fri. 10/3: Hays v Lockhart @ Lockhart
= Sat. 10/4: Vista Ridge Marching Festival-Gupton Stadium
o We will have first send off from Hays PAC for this one; time TBD

GAME DAY EXPECTATIONS
o Football Games are required of ALL students in the Marching Band.
Attendance & Uniform
= All marching band students are required to attend football games.
= Students must wear the full uniform as directed by the band director.
Seating & Supervision
= Only uniformed band members and assigned parent chaperones may
sit in the band section.
= Spectators, please do not sit behind the band.
= Students must remain in their assigned section at all times.
Music & Behavior
= Only rehearsed and director-approved stand music will be played.
= Cell phones are not permitted during the game. Phones will be
confiscated and returned at the end of the game.
= Students must stay alert and respond immediately to instructions from
the drum major or director.
Food & Drinks
= Eating is not allowed in the stands.
= Only water from the HHB-issued water jug is permitted.
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No Cell Phone Policy
e Cell phones are not permitted to be used during the game.
Leaving the Stands
o If a student leaves the stands, they must be accompanied by a parent
chaperone.
After the Game
« Parents should pick up their student immediately after the band
returns. The Band Hall will close 30 minutes after arrival back on
campus.

Per the request of Coach Torres, the band will only play stand tunes when the Hays
team is on Defense. Cadences will be utilized when the team is on offense but only
when the ball is in the other team’s territory.

COMPETATION DAY EXPECTATIONS

o Contests are required of ALL students in the Marching Band.

o Attendance: All marching band students must participate in contests.

o Focus & Behavior: Students must stay quiet, focused, and respectful, especially
during performances and around other bands.

o Seating: When not performing or preparing, students must sit together in the
assigned area.

o Breaks: Students may visit concessions or restrooms only between other bands’
performances.

TRAVELING EXPECTATIONS
o Smart Tag Required: All students must have their Hays CISD Smart Tag to travel.
o Noise Level: Conversations and music should be kept low — if it can be heard at
the front, it’s too loud.
Safety: No hanging or talking out of bus windows.
Respect: Lower volume when asked, keep the bus clean, and always thank
chaperones and the driver.

e Guard Updates - Kristian Myers
o 35 guard members performing this fall
o Costumes are in and being altered
o Flamingo Flocking Fundraiser made $1557

« Financial Report - Jill Fowers
o Why do we need the Booster Program? (Because it's expensive!)
= School budgets often don’t fully cover all band needs.
= Boosters help reduce the financial burden on families
o Booster Budget June-August
Raised - $56,877.52 | Spent - $25,501.04
o Band/Guard Budget June-August
Raised - $49,765.50 | Spent - $89,682.76
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Monthly Report: June - August

Booster Budget - Funds Raised

Concessions

Football & Comp Meal plan
General Donations
Booster Memberships
Spirit Gear

Sponsors

Summer Meal Plan

Spirit Night

Flamingo Flocking

Total:

Band/Guard Budget - Funds Raised

$104.00
$23,219.50
$1,228.02
$2,440.00
$7,220.00
$3,550.00
$17,194.50
$355.50
$1,557.00

$56,877.52

Booster Budget - Funds Spent
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Band Banquet Deposit
Office Supplies/Operating
Chaperone Supplies
Check in Day

Summer Showcase
Football & Competition Meals
Booster Memberships
Spirit Gear

Sponsors

Summer Band Meals

US Bands

Meet & Greet

Movie Night

Processing Fees

Props for Marching Show

Total:

Monthly Report: June - August

Band & Guard 2025/2026 Fees

$49,765.50

Band/Guard Budget - Funds Spent

Total

Marching Show/Music
Band Uniforms

Band Shirts
Posters/Objectives
Costume Props

Props for Show
Remind

Color Guard Costumes
Color Guard Flags
TCGC Registration
Technicians

$625.00
$1,297.02
$24.97
$134.60
$336.00
$1,499.23
$1,354.00
$4,333.00
$188.62
$14,199.98
$271.93
$127.92
$243.56
$428.64
$436.57

$25,501.04

$21,050.00
$29,367.50
$4,860.00
$194.80
$518.69
$11,457.38
$1,317.00
$9,137.33
$6,445.00
$617.70
$4,717.36

$89,682.76
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e Sponsor Update — Bonnie Hernandez
o Thank you to all sponsors!

= Directors Circle ($1,200)
Kyle ER & Hospital

= Red and Blue ($500)
San Marcos Insurance Agency
Muzzy Property Group
Clear Springs Family Dentistry
Supercuts
Glick Law and Associates

= Friends and Family ($250)
Family of Bella Brenner
Red Ball Oxygen
Tex Mix Concrete

= Hawk Nest ($100)
AGJ Casitas LLC
WADM, LLC

e Director’s Report - Mr. Rauschuber

o March-A-Thon Fundraiser is on 10/18
= This is a fundraising event as well as a full rehearsal opportunity for band.
= Time is from 1:00 - 5:00 PM and will end with a full performance of the show.
= Students will practice for the full 240 minutes and are encouraged to raise

at least $240 through pledges ($1 per minute) or one-time donations

= Donation fundraising will open approx. 2 weeks prior (so early October)
= Students will provide a text link to the donation site: 99 pledges

o Region Jazz Audition
= Coming up in three weeks — more info coming soon.

e Adjourn: Thank you to 87 attendees!

Next band & guard family meeting is October 7 @ 6:30pm



