Hays Band Boosters
General Meeting Minutes
12/3/24 @ 6:30 PM

e (all to Order and Recognitions - Bonnie Hernandez
o Thankful Thursdays
m  We are thankful for all of our volunteers! *Meal Service,
Chaperones, Flight Crew, Uniform Washers*
m Special shout out to the uniform washers-another district close by
washes only once per year for $8k (dry cleaning)!
o Mattress Fundraiser-March 9, 2025 from 10 am-5 pm

m If you are planning to purchase a mattress, wait until March!

e Band President Update - Sophia Escoto
o Friendsgiving was a success!
m She owns a lot of board games!
o Region Auditions-start @ 10:00 at Akins
m Let Mrs. Bishop know if students are picked up from Akins
o Join us at Winter Follies!

e Spirit Nights - Janera Miller
o $3,440 raised from Spirit Nights so far!
o P. Terry’s and Zaxby’s are on the calendar
m P. Terry’s on 12/17/24 gives 10% off ALL SALES from 4-10 pm!
m Zaxby’sis 1/22/25
o Upcoming: Mighty Fine, Sonic, Tony C’s

e Events - Bonnie
o Coming Soon
m  Winter Follies on 12/8/24
m Parent’s Night Out on 12/13/24
m TCGC-Hays Hosts on 2/15/25

o Coming Later
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m Mattress Sale on 3/9/25
m Band Banquet at Texas Old Town on 4/24/25

e Guard Updates - Jamie Matthews
o Winter Follies @ PAC on 12/8/24
m Barton @ 1:00, Wallace @ 3:30, Hays @ 6:00
m There are still a few slots available to help!
m Guard Table
e Roses, Treat Bags, Ornaments for sale
m Silent Auction
e Bidding from 2-6 pm
e Posted online, but items in person to view
m Raffle items
m Tamales
e Pick up 12-4 pm (some extras to buy)
o Winter Guard Season
m Parents Night Out on 12/13/24 for kids K-5th grade

m Preseason Performance on 1/18/24.. fill the stands!

e Financial Report - Carla

o Fundraising
m Tamales $3,456
m 99 Pledges $6,374.94
m State Shirts $4,755

o Expenses
m Tamales $2,911
m State Shirts $3,904

o Upcoming Expenses
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m  Winter Guard
e Tarp
e Costumes

e Props

e Sponsor Update - Bonnie
o Thank you to our sponsors!
o We are looking for more sponsors! Let us know if someone wants to
sponsor. We will highlight them on a banner to advertise.
o Special Mention: Mission Golf Carts is donating for TCGC also!

e Director’s Report - Mr. R and Mr. Venegas
o Mr.R
m Zaiden Sanchez-selected for Austin Youth Orchestra!
m Region Auditions are this Thursday/Saturday

m Santa may be at Winter Follies :)

o Mr. Venegas

m Jazz Concert with Middle Schools on Tuesday @ 6:30 in the band
hall

m 3 new members are joining jazz band-Scott Fowers, Chase

Mclintyre and Evan Parekh!

e Stephanie encouraged everyone to sign in for tonight’'s meeting. The sign-in
sheet lists all active booster memberships. We would love for everyone to be a
booster member!

e Adjourn

Next meeting: 1/7/25 (subject to change)



