Band & Guard Family Meeting
General Meeting Minutes
10/7/25 @ 6:30 PM

Band President - Kendall Miller
o No student led tutoring sessions this week.
o No school this Friday game day - Band sibling gifts can be given during dinner
after rehearsal

Bonnie Hernandez, Band Booster President
o Recognition for all volunteers
= Special shout out to uniform washing crew

Spirit Nights - Lindsey Schwaiger
o Spirits nights held so far:
= Panera (7/25) made $350 and Abbotts (8/27) made $191.79, Chipotle
(9/24) made $475
o Upcoming (all Kyle locations)
= 10/29/25 - MOD pizza
= 11/19/25 - Sonic
= 1/19/2026 - Hangry Joe’s (supports color guard’s trip to worlds)

Events - Sonya Teves
o Upcoming

= Wednesday 10/8, Hays CISD Band Festival
Friday 10/10, Hays vs Weiss @ Bob Shelton Stadium
Saturday 10/11, Hays Band and Guard Spirit Send Off
Saturday 10/11, US Bands Ludwig Musser
Friday 10/17, Hays vs College Station (Away) Leadership Pep Band and
Full Batterie Only
Saturday 10/18, Chili Cook Off
Saturday 10/18, 6th Annual March-A-Thon
Tuesday 10/21, UIL Region Marching Performance
Thursday 10/23, Hays vs Anderson @ Bob Shelton Stadium
Thursday 10/30, Locker Decorating and Truck or Treat!

Guard Updates - Kristian Myers
o 35 guard members performing this fall

Financial Report - Jill Fowers
o Booster Budget: September
Raised - $ | Spent - $
o Band/Guard Budget: September
Raised - $ | Spent - $
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Sponsor Recognition — Bonnie Hernandez

o

Thank you to all sponsors!

= Directors Circle ($1,200)
Kyle ER & Hospital

» Red and Blue ($500)
San Marcos Insurance Agency
Muzzy Property Group
Clear Springs Family Dentistry
Supercuts
Glick Law and Associates
» Friends and Family ($250)
Family of Bella Brenner
Red Ball Oxygen
Tex Mix Concrete
» Hawk Nest ($100)
AGJ Casitas LLC
WADM, LLC
= In Kind Sponsors
EVO
Pepsi
New World Bakery
San Marcos Treatment Center
Coca Cola
Mission Golf Cars — donated carts for use at US Bands

Director’s Report - Mr. Rauschuber

o

o O O O

Should be receiving check from US Bands soon
Kids are finalizing/making tweaks to 4" movement of show
Had 5 students audition for region Band last week; clinic/concert in November
District Band Festival tomorrow (10/8) — Hays will be last band to perform
March-A-Thon Fundraiser (10/18)
= Will run a little different this year. Should have stuff to kids tomorrow to
start sharing.
Region Marching (10/21) — last band to perform 8:45
Area (11/1) — will know schedule soon

Adjourn: Thank you to our 80 attendees!

Next band & guard family meeting is November 4 @ 6:30pm



